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These women were open to entertaining the possibilities of exercising influence and making expert contributions in roles other than "at the top· 01 the structural hierarchy. Neither th eir long·term career interest nor their egos were tied to particular positions. The supe rintendency represe nts whal many COI15<OOr th e IeQOOr& hlp apex of pubho ",,000 1 eQu.;:atiooal governance. We _1Iy had the opportunity to inte rview 20 women who 5\0;' ceSs/lilly pt"epilred l or Bt"Id entered that leadershop role. only to e. it aller en averaoe 0/ 3 .3 years. Elsewhere w, !>ave dis· cussed at length the tactors oontribut.-.g 10 1h<>M orits /QO" the two-trll/ds 0/ our InfOlmants who lett the £upellntenr:lonl;y irM)l' ...,arily.' Ol.-PU/P0$8 in this paper is 10 e."nw>e the <>m.mstanceI and per$peclNeS 011he on&-th,r<l who ,hoM 10 IMve 1 ... 7) . We b9heve theW stories provide """'" in$q'rI$ inIo how some women g/aopla with the demaods 01 ch;ef uer::u"ve 101M. They aleo Voed f9II on the /eahb8$ 01 er:t.o::ationallelldelSllip to/ lOOay, """"""_ Delinltl ons 'U nli ke my C<lse. the only ones I I<IIOw hsve beon drlvon oor. Thi s ve lbatlm quotal ioo from one of Iho wome n In oo r stUOy ""' 0 chaM 10 lea.e lhe wpennlcl"ldoGrq-ca ptures In th e vernac ular 8 'Involuntary"" e.ile .. from Ihe positIon 0/ oupenoter>d",,1. To begin, howeY"" ~ ~ Iirst nec.S$ary to """'" 0111 ...... oI-,,><it,-S!.perinter>dents who re~red or those who left OIIe <listr"'t 10 I"I"IOVe to artoCI>e/ superinlenc!&ney we ... ~ ~Ied to h""" -&liIed" the POS""'~_ Rather. lor the I"l'IIDHS 01 "" lesearch. had more 'ine-th8n 'stall" erperian« in the" career hi~ tones' _ And IKIUlfary e .~_ remained In the" las! supenntendency. orr a.8fag-e. slightly lass time than th"ir inv<>lunlary <>:IVOti:fj)arts; 3,0 compared to 3,5 vaars wtwrt cIid th eM 20 womoo 00 after e .. ting the ">P'I .int~ dency? Some ""U!)fns oj dilterences bet",,,,,n volunl~,.,. ~r.d invclvnta.y II><lWS _.a """"rent. allhougll I"" numbers are The larther you 00 up the a(lrTW>.
"t ralive ladOe l. lhe less oplions )'Ou have lOt any pr l. amount 01 l ime, e&prlc;" lIy it you want to get you"9l! . wome n i.",elved in~, Eve n $Om<! 01 th e male aupemlen. dems a.e IlOW saying Ih ree nig hts 00\ a week ill juSt too mud!. 11'1 100 dema nding a job, You Mve 10 be 8 wor1< . I was ne_ home. I W8<1t to a Parent Teache l eonfe'-e nce i n my seco nd year fer m1 daug hter, and he r teache r sa id, '1 wJnl yoo T O know that, .m"" I asked yoor da ughter WM I sho wa nted 101 Chrl Slmas , she said I wa nt my mommy to oot ~ I">Ow job," Ie_iter Al Th..s, "," unIJ,), e><iwa conside re<! boIh pfOless"-,,,,,1 and per· S(:<"IIII goa~, as th ey ~i~.aled their d l lllC~11 <lecisions 10 exil lhe Sl>pe llntendo9ncy. Several described 11'0$ broader pe.$pOOhve on "'ell chorcrls in Ie'"" 01 What ""'" Slr1<i'1g was 1haI. in 811 _ _ cases 01 vohn",), elUl.
_ling new job D\lIlOf1Uf'lIIIIIS beCame avaiable simuttane0U5Iy WlIIl these """"""n's gror.w>g dosenc:~ ....,th the roIo oj superimendeot In some InS18tlCeS, Pf\I"I()U$ mentors who know ot "',," situa~Ofl8 aSSIsted them agam. In most cases. """"""" •• was a maUer or serendopoly and keeping "'<lOr &f"S 
Educa tional Coosideralions
So I just be gan to Ihink, "Is f his the way that I really wa nt to spend th e nexl l ew years?" And, out of the blue aoo I do ntea n out of the bloo " , I had a phon e call from th e ct; slrict thai I had bean a teacher in fo r eig ht year • . It was from th e present superinfende nt, am he said, "What would it take to gel you oack here am have yo u do curric ulum wo rk for us? We're designin g a """/ 
Conc lusions
Taken togather, the findings indicate that all seven women e,am i n~d the' r lives hoI isl"a lly as they made lheir dociskms to e,it lhe .upemta n dc",,~, Tha1 is, they viewed the' r ca re<>rs as just one aspect 01 th eir social worlds, Th ey ca'efull y de libe r· ated qua.ty-ct-life issues and asked th emselves , "Is the nature 01 the superintendent's job someth ing that I want fo r myselt for lhe lon g term?'" Th ey usually considered suc h in qui ry in a 00 ' leelive co ntext as we ll: "Are 1he stresses and demarlds of this leade rship role w(>rth ~ to me arid m~ fam ily?'
Implications lor Leadership
In addition to considerati ons of work arid life quality on a personal and famiial basi. , the data also provid e evid ence 01 rellection on educalialal lea de<ship at a broad er leVel. These women were open to entertaini ng the poss ibiities of exercising influence aoo making expe rt contri butions in rofes othe r tha n "at the t"P-of lhe structural hierarchy. Their ideologies oIlcadership valued a w>:1e gamut 01 pot Sf1tia l~ sig nificant leverage points within the educahonal $yste-rn , including principa lship$, assista nt supe rinter>de<lcies, diroctorships, and teac hi ng al the unive rsity leve l. Th e~ eilhe r alreacly had loon d, or were ceMin th ey wo uk:f fin d, salisfactio n and r\lward in a ,"verse cC<1stella-tion of leadership role • . Neither th~ir I<xJ<; H ent1 career inlerests oor lhe ir egos were tied to particut" r positioos,
In thi s way. the n, c ur find ings im ply cau", f(>r optimism We can celebrate both th e insights into self arid role lhat lhese women leaders attai ned , and th e range 01 atlfacti .e new opportunities a.ailabi e to them. Our inform an ts' e' periences ' Iu st rate that there is "some place to ~o' a~er the superinten_ dency, . , a pe rspective often conlradicted by the conventional Educationai Considerations, Vol, 22, No, 2, Spring 1995 l(>re of t he tield . Add iti onany, theSO vo lun ta r~ exiters confirm that the re exist cho"es 01 leadership roles for women in educatio n, whictl may wei be more compatib le wi1 h balanci ng family am caree r than is the superinICndC rlC~,
Implications lor tile Future of too E!<JperinterrMn<;y
DIlspite th ese optim istic inte rp,etat io ns, howover, the re are im porta nt implicatio ns of th ese data that are much less sa ngui ne. The re is ample evide nc e. both Irom Our st u d~ of exiled women and previous research, Ihat lhe supe rintondancy has become OV9lll1ore ct; sta nt from the instr1,.OCliC<1a l and curricula r hea rt 01 th e ~d ucational ""te rprise. Inslead, it is character· ize d by iso lati on . politi ca l co nflict , f i nanc i~1 pressures, inewrabi e scrutiny, and vulnera bilily. ' We argue lor r£!looming the su perinler.Jer>t's role, in ways that wou!d r&<:Onnect it to the core tasks of teaching and leam· ing, aoo dim ini sh the relentless demat>:Js C<1 its ir>jvklw l occu· pant Alth oug h we are oot sure how to ope ratio nalize such change, one way to begil is by raisir>iJ this issue for discussion arid linkin g it to oth er CtJ rrent reform initiatives. Our rationale is based C<1 the belief that sum refoom haws potential l or both altr"Cting and retain ing more women in th is in"f'ortant leadership role. As Marsllal hypothesized some too yonrs ago , women in male sex-typed ca reers may be -rejecting a palria rcfla l, political, man ipu lative mode l of school leaders hi p , see ing [such tl);)(leIs] as ct;scoonected to th e core technology 01 school ng",'
We hay~ argued elsewhere thai attention to issue s at reta irting women in the supe'inten d enc~ is as crucia l as entrylevel cC<1sidorations, il we are e.e, to remedy the imbalance o! male predominance in this positi Ofl' Tho re has bGen su rp.-isin gly lill ie research on supe ri ntendents' attritioo (>r retentio n, despi le th e ob-;ious Ii-.k between those factors and improving the numerica l representation of women in this I""dership role,'" As we have learned, however, from stuct;es of col lege student attriti"", excl usive locus C<1 m i norit~ recruitment without equal attentiC<1 10 issues of rele ntiC<1 , does little mor~ than create a revolving doo r, In the study repo rted in Ihi . article, the wo men leade rs 1"100 cl\ose to teave shed lig ht 00 a revolving cIoor phenome_ flC41 for wO{J"J(l n in the present-day supemtend ency, We conterld that the f uture 01 our schools wa rrants the retention of capable leaders of I>oth sexes. The data prCserlted here suggest thai Ihis can 0fI 1~ be done by rel ormin g th e supe rintendeflt'S role . In this era o! re-thinking teaching and leadership roles in less hie rarchical wa~s, sharing dccisioo·makir>iJ aroor>;) broade r col lectivi1ies, arid f latte ni ng organ ization s, the ti me seems right l or reconceptualizing the SUjl<l rintoodency,
